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As the community rings in the Year of the

Fire Horse — symbolizing an abundance of

energy and success — Vivian Xu, President of
the Chinese American Parents Association of
Montgomery County (CAPA-MC), reflects on a
decade of grassroots empowerment that began
with a group of founding members who each
donated fifty dollars to "amplify our voice so
we can advocate for our kids and also for our
community." What started as a small advocacy
group focused on academic success in Magnet
and  Gifted has

blossomed volunteer

and Talented programs
into a sophisticated
"village" that now anchors fifteen unique
student— led including SEEDS for

special education, Thrive for mental health,

clubs,

and the Junior Reporter Club. Xu describes
the organization as an umbrella that provides
high standards and support while allowing
students to drive their own unique interests,
ensuring that the next generation has a "stage
to exercise and practice [their] leadership"
through hands— on experience. Operating an
organization with no paid staff presents unique
organizational challenges, but Xu believes that
leading volunteers without traditional authority
is the mark of "true leadership" because it
relies entirely on a shared mission and mutual
respect. She recalls the early phases of the
organization, where members had to find their
roles and create bylaws, but notes that after ten
years, the "dust has already settled" and the
team functions as a seamless unit. Looking
toward the next decade, Xu aims to build a
professional pipeline that supports students far

beyond their high school graduation, helping
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Born in China, former CAPA president
Ting Mei Chau experienced being an outsider
when she moved to America in 1998. When
she was still a child, she moved to Hong Kong
from mainland China, which meant a different
culture and different language. When her
husband convinced her to move to the US, she
reluctantly agreed to start over again. After
settling and getting a degree, she and her
husband
County, MD. Later, she had a kid going to an
MCPS school.

One day, she saw that the MCPS board of
the

Magnet program from a test—based entry to a

started a family in Montgomery

education was considering changing
lottery system. This was because the board of
that  the

consisted of mostly Asian students. In an effort

education saw Magnet program
to diversify the program, they planned to
introduce a lottery system. When the Chinese

community tried to complain about this to the
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them navigate an ever— changing environment
dominated by rapid technological shifts. She
specifically points to the rise of "agentic Al"
as a transformative force, emphasizing that
while tools like Gemini or Claude can act as
powerful assistants for tasks like summarizing
five hundred sticky notes from a town hall
meeting in minutes. She notes, however, that
"Al can only tell you how to do things, but Al
probably cannot tell you the directions from
zero to one." She encourages students to
remain creative and use technology to solve
real— world problems rather than letting it
replace their critical thinking. By focusing on
"Al for good" and workforce development, she
hopes to prepare the youth for a future where
their their
Ultimately, Xu remains most proud of the
she the

community every day, concluding that "it’s

mindset s greatest  asset.

personal  growth witnesses  in
really great to watch you grow.” She notes that
it truly takes a village to raise a child and that
CAPA- MC has become that village for

hundreds of local families.
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board, they realized that they had little voice
in the decision—making. This was because in
China, the schools "took care of everything,”
while in the U.S., you had to learn how to
advocate for yourself and your community. Mei
stated that the community was "quiet.” You
just send the kids to school but we were
invisible. “We were mot participating in
testimonies, we were not going to all the
events, we were not letting them know so when
they do the report, they never really know that
the community exists.” Since the Chinese
community was behind the curve in terms of
advocating for their community, they had a lot
to learn in future months.

"We started thinking we needed an
organization. That’s when CAPA was born.”
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